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Ucryccriibo omannanoca o gpyeux!




OUHAHCOBbBIN KOHCANTTUHT

Aynutopckaa KomnaHusa

FopoAackon LeHTp 3KcnepTus

NMPOEKTUPOBAHUE

MpoexkTHaa komnaHma OHUKC
lpoekmuposaHue

IOranepro
lMpoekmuposaHue
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LleHTprasnpoekr
llpoekmuposaHue
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rpynna KOMNaHUM

[OPOJICKOM LERTP IKCMEPTH3

TEXHUYECKUW KOHCANTUHT

Fopoackon LeHTp a3KcnepTus

IKcnepmu3a npombiliieHHoU
6e3onacHocmu

FopoacKol LLeHTP 3KCNepTus -
JKonorua

JKoso2u4eckul KOHCanIMuHe
U HOpMUpPOBAHUe

Cu-21n-Cm - lTopoacKom LeHTp
3KCcnepTus

OxpaHa mpyda

KoHcanmuHe 8 obnacmu cucmem
MeHeOXmeHma, OUeHKa

FopoAcKo LLeHTP 3KCNepTus -
CeBep

TexHuyYeckas oudzHoCMuKa 30dHudl,
mexHuYecKux ycmpolcmea

FopoacKol LeHTP 3KCNepTus -
JHepreTuka
3Hepeoa¥aum

AreHTCTBO NoKapHom
6e3onacHoCcTM
Ayoum noxapHou 6e3onacHocmu

AYAHTOPCRAA KOMMAHHA
TOPOACKOH LEHTP KCMEPTHI




KnueHmobl 2060pAAmM o HAc

XKene3Hbie goporum

baxrnickn# bawk

nL P¥CAJT

«... XOUeTCca OTMETUTb BbICOKMI NPOdECCUOHAN3M SKCMepPTOB, UX MTMOKOCTb
MbILLAIEHWUS 1 ONEPATUBHOCTb NPW PELLEHM MOCTaBMIeHHbIX 3aaay. Cuntaem
BO3MOXHbIM peKomeHA0BaTb [OpOACKON LIEHTP SKCNEPTU3 KaK HAAEXHOTO 1
BbICOKOMNPOdECCOHaNbHOro napTHepa. ...»

Buye-npe3zudeHm OAQO «PXK/]»
AHopees Q.b.

«... [pegocTaBneHHble ycyri 6biv BbINMOTHEHDI HA BbICOKOM
npodeccMoHanbHOM YPOBHE U B YCTAaHOBIEHHbIV CPOK. [ToMrMo
npodeccnoHanmama n onbita akcrnepToB AK I3 0co6eHHO XoUeTca OTMETUTb KX
Ao6poxxenaTenbHOCTb. Halle fenoBoe cOTpyaHNYECTBO ObII0 NPUATHDBIM. ...»

[Jupekmop denapmameHma C8o0HOU omyemHocmu
OAO «banmutickuti bBaHk»
AHOpees B.I.

«... Bolparkaem cBOO Npm3HaTenbHOCTb cneunannctam AK 'L 3a
OonepaTUBHOCTb U SHTY3Ma3M, NPOABEHHbIV B XOAe COTPyAHMYECTBa. ...»

HayanbHUKk omoena cobcmseHHocMu
«PYCAJI Tnoban MeHedxmeHm b.B.»
Pycckux B.A.

«... Heobxognmo oTMeTUTb BbICOKMI NPOdECCMOHaNN3M COTPYAHNKOB
KOMMNaHWK, KOMMEKCHDbIN B3rNA4 Ha BbINMOSIHEHME NOCTaBIEHHOM 3agauun,
BHMMATENbHbIA MHAVMBUAYaNbHbIV MOAXOA K NOXKEeNaHVAM KIneHTa, MOHMMaHne
noTpebHoCTEeN 1 OXKMAAHUWN KITUEHTA. ...»

Pykosooumesne HanpaseneHus onepayuli ¢ YeHHbIMU bymazamu
3A0 «Ob6veduHeHHas Memansypaudyeckas KOMNAaHus»
fobapuHa A.A




Hawu ycnyau

AYOUT
N HAJTIOrOBbI RN IOPUAVNYECKUE
KOHCANTUHT Mgy e ycnyru

YMNPABJIEHYECKUIA
KOHCANITUHT




OueHKa

Komnnekc ycnyr, npefgocraBnaembix «<AyAUTOPCKO KOMMNaHuen
FopopacKoil LeHTP 3KCNepTu3» No OLeHKe, BK/lOYaeT B cebn:

OLIeHKY NHBECTULIMIOHHbIX NPOEKTOB;
OLIeHKY O13Heca;

aHanus HavnyJwwero 1 3gpPeKTVBHOro NCMOb30BaHUA 0O bEKTOB;

OLIeHKY VMYLLECTBEHHbIX KOMM/IEKCOB;

OLIEHKY M0 MeXXAyHapOoAHOMY CTaHZapTaM OLEHKM;

OLIEHKY B Lie/IAX CTPaxoBaHWA UMYLLEeCTBa NpeanpuaTIs;

OLIeHKY HemaTepuasibHbIX akTVBOB NPeANpPUATAA, OO EKTOB NHTENNIEKTYaNbHON
COOCTBEHHOCTW, TOBAPHbIX 3HAKOB;

OLIeHKY HeABM>KMMOCTM, MaLLViH, 060pyaoBaHMS;
OLIeHKY NpaB apeHAbl, NpaB TpeboBaHMi;

OLIeHKY 3a/10ra nMyLecTsa npv opopmineHnumn Kpegura.

«AyauTopcKaa kKomnaHnAa FoOpoACcKOM LIeHTp SKCnepTu3» ABNAETCA
AencrBuTenbHbIM YneHom Poccuimckoro O6uwecrBa oueHwmnkoB (POO) n nmeer
aKKpeauTaLuum npu cnegyowmx CTpyKkTypax:

Fasnpowm, Jlykonn, PoctexHonorun, Meuen

ToproBo-npombiwneHHasa nanata Poccun n Cankr-Netep6ypra

Hekommepueckune napTHepcTBa «Camoperynpyemas opraHusaumna apoutpaxHbix
ynpasnawwmx «KKoHTrHeHT», «<MepKypuiny, CPO apbuTpakHbIX ynpasnaoLwmx
LlenTpanbHoro OegepanbHOro okpyra

KYTU Cankt-Tetepbypra

Poccuinckne n sapyb6exHble 6aHkun: Sweedbank, Poccenbxos6ank, baHk Poccus,
Fasnpom6aHk, bantuiickum baHk, MpomcBA3b6aHK

UYneH CaHkT-lNeTepbyprckoro Coto3a cTponTenbHbIX KoMnaHui «Co3neTpoCcTpon» 1
apyrue.




YnpaeneH4yeckuu KOHCA/IMUH2

KoHcynbTaumm No peopraHmsaumn n pecTpykTypmsauum FOPONCKOH UEATP ICAEPTH3
npennpuAaTUin

[lpoeKkTnpoBaHme opraHn3auMoOHHOW CTPYKTYpPbI
Pa3paboTka onTmanbHOW cTpaTerum

OonTummn3layns 6|/|3Hec—r|pou,ecc03 1 HaJZloroBoe
MN1aHNPOBaHNE

PazpaboTka BHYTPMKOPNOPATUBHbIX CTaHAAPTOB

OWHaHCOBbIN aHaN3 XO3ANCTBEHHOW Y SKOHOMUNYECKOW
OeATeNIbHOCTU OpraHu3auni

5VI3H€C-I'IJ'IaHVIpOBaHV|e N TEXHUKO-2KOHOMWMNYeCKoe
0b60CHOBaHMe NPOEeKTa

Pa3paboTka yuyeTHOM NOANTUKN
OnTummnsaumna fOKymeHToobopoTa
Pa3paboTka cucTembl MOTUBaLMM NepcoHana

(DOpMI/IpOBaHVIe cncremol C6aJ'IaHCI/IpOBaHHbIX nokasarenem




Ayoum u HA10208b1U KOHCAJIMUH2

Ayauntopckue ycnyru no MCOO

TpaHchopmaLma OTYETHOCTU B COOTBETCTBUM C
TpeboBaHuamn MCOO;

OKa3aHue KOHCYNbTAaLMOHHbIX YCAYT, CBA3AHHbIX C
npumeHeHnem MCOO.

Ayauntopckue ycnyru no PCbY

Ayant 6yxranTepcKoro yyera;
HanoroBbin ayaut;

KOHCYnbTauWoHHbIe yCyr Nno BeAeHuio
OGyxranTepcKoro 1 HasioroBoro yyera;

[TocTaHOBKa ynpaBneHYeckoro, byxrantepckoro u
Ha/IOroBOrO YYeTa;

[logroToBKa 1 NpoBegeHmne atTectaunm paboTHUKOB
oyxrantepuu;

[lpoBefeHne nHBeHTapusauum 1 peBusni.




Due Diligence

NPOBEPKA NOCTOBEPHOCTU TOPO/CKOA LEHTP SHCTEPTH3
OPUHAHCOBOU MHOOPMALIUN

dUHAHCOBOE COCTOSIHNE KOMMaHNN,

NPaBUNbHOCTb BeAEHUS ByXrafiTepCckoro 1 HajloroBOro yyera,
AOCTOBEPHOCTb OTYETHOCTY 1 APYroi AOKYMEHTaLUN,

X COOTBETCTBME HOPMATUBHbIM aKTaM,

BbIABIEHME BO3MOXHOCTU ONTUMMN3ALNN HANOrooboKeHnA

MPOBEPKA JOCTOBEPHOCTU

IOPUANYECKON UHOOPMALUN

NPaBUIIbHOCTb OPOPMNEHMA BCEX [JOKYMEHTOB,

B TOM YMClie U yYpeanTesibHbIX,

COOTBETCTBME JOKYMEHTOB 3aKOHOAATESbCTBY

1 BHYTPEHHUM Npasuiam (CTaHgapTam) KOMMaHny,

AeTanbHaa nHGopmauma o COOCTBEHHMKaX U OpraHax ynpasneHus
KOMMaHnn

NpoBepKa cAesoK No NpruodpeTeHnio akTBOB

BbIABJIEHUE PUCKOB

NPW3HaHWA CAENKN HeAeNnCTBUTENbHOMN,

HencrnonHeHna KOMMaHnen cBoux o6A3aTeNnbCTs,

HeBepPHOro onpeaeneHns LUeHbl CANKW BCNeACTBME HAaIMUNA CKPbITbIX
06A3aTenbCTs,

yTpaTbl aKTMBOB MOC/IE 3aK/OYEHNA CAENKN,

a TaKXe MHOroe fpyroe.




FOpuouueckue yciyau

KoHcynbTawumm no sonpocam GUHaAHCOBOro, HajIoroBoro,
X03ANCTBEHHOIO U rPaXk4aHCKOro 3aKOHOAAaTENbCTBa,
NHBECTULMOHHOW N BHELWHESKOHOMNYECKOW AeATEeNbHOCTHU

MpeacTtaBneHne NHTEpeCOB KMEHTA B HAJIOTOBbIX OpraHax 1
FOCYAapCTBEHHbIX BHEOIOAPKETHLIX GpOHAaX

MpeacTaBUTENbCTBO 1 3alMTA UHTEPECOB KNMEHTA B CyAe6HbIX
NHCTAHLMUAX MO Ha/IOrOBbIM, KOPMOPATUBHbIM 1 XO35CTBEHHbIM
crnopam

lOpuanyeckan skcnepTnsa caenok
(aHanmns gOroBoOpPOB, BbIABIEHVE HANIOFOBbIX U
npeanpuHNUMaTENbCKNX PUCKOB)

.D,ocyneGHoe yperynnposaHue CriopoB

|'0pI/IAVI‘-IECKOe conpoBoxaeHme n 3allnTa NHTepecoB K/IMeHTa
npun nposeaeHnN Bble3HbIX HAaJ1IOITOBbIX MPOBEPOK

KoHcynbTaumm no Bonpocam 6aHKPOTCTBA
MpeacTaBUTENbCTBO B NCMONHUTENIBHOM NMPOV3BOACTBE

MpaBoBoI1 aHaNN3 CUCTEMbI KOPNOPAaTUBHOIO yNpaBAeHUA 1
CTPYKTYpPbl BafieHNA COGCTBEHHOCTbIO B KOMMaHWAX, Fpynnax
KOMMAHWUIA N XONANHrax

KoHcynbTauum no 3awmre o1 HefpyKeCTBEHHbIX CIMAHUINA U
NornoweHuin

MpaBoBoI1 aHaNN3 NHBECTULNOHHDbIX NPOEKTOB
B 06nacTn CTponTenbCTBa
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mmaiumm 1 OPOACKOUN LLEHTP dKCNepTuns3

FOPONCKOH LEATP JKCMEPTH3
Y

192102, Poccus, Cankr-lNetepbypr, Byxapecrcxéﬂ yn., A. 6
T./¢pakc: (812) 334-0501, (812) 334-0502
audit@gce.ru

www.acgce.com

IMABHbIE NMPEACTABUTEJIbCTBA IPYMIMbl KOMMNAHUNA

-
«FOPOACKOW LLEHTP 3KCMEPTU3» N

®

Mocksa, Poccua MNMeTpo3aBoack
Ten./¢akc: Tene¢oHbi:

+7 (495) 919-8768, +7 (8142) 79-28-07,
919-8772 77-50-42
msk@gce.ru pfava@gce.ru

www.gce.ru



